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BOOKS AND PAMPHLETS 


Gold Losses and World Trade 
Lincoln Gordon 
How can the recent large outflow monetary gold accounted for? 


Big Business and Free Men 
James Worthy 
Businessmen tend feel uneasy about their position society. 


Time for Critical Decisions 
Herbert Prochnow 
What steps must take give effective leadership the free world? 


PERIODICAL ARTICLES 


Industrial Research 
The American railroad industry has developed from prodigious infant into 
awkward adult. 


Research Save the Railroads? 


Economic Statesmanship: “Involvement” and Communications 


Henry Kaiser, Jr. 
Quotes Ending 
One our greatest challenges individual involvement with basic issues. 
Effective Administration Requires Seven Objectives 
Ray Brown 


American Business 
The administrative process the same regardless the enterprise being 


administered. 

Industry and the Graduate School 
The Educational Review 


Industry must appraise the value graduate training for itself. 


the Trade Cross Roads 
The Times Review Industry 
Japan much more vulnerable than sometimes imagined. 


Organizational Health and Executive Development 
Chris Argyris 
Advanced Management 


The total organization should modified individual development 
occur. 


Our Changing Society Implications for the Businessman 
Zelomek 
Michigan Business Review 
The businessmen must not only but also sociologist. 


The Place Agriculture Economic Development 
Yusif Sayigh 
Land Economics 
Agricultural backwardness more result than cause general under- 
development. 


Researching the Corporate Image 
James Bayton 
PR, The Quarterly Review Public Relations 


corporate image research the company transformed into humanlike 
entity. 


Seedlings the Business Forest 
Ferney 
The Times Review Industry 
becoming progressively more difficult launch fresh ideas. 


Foundations Organization Theory 
Ernest Dale 
California Management Review 
Organization can raised equal place with land, labor and capital. 


for Urbanites 
Victor Gruen 
National Civic Review 
create more livable cities must first defeat the cult “autocrazity.” 


Value Your Staff Publications 
William Craig 
Executive 
How does management try motivate labor? 


What Price Economic Progress? 
Tibor and Anne Scitovsky 
The Yale Review 
Economic progress renders greater and wider the need for the state 
supplement the market mechanism. 
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This May Interest You 
The Editor 


Books and 


AMERICAN GOLD LOSSES AND WORLD TRADE Lincoln Gordon* 


In: Thirty-First Annual Boston Conference Boston, 
1959, 100 pp. (Pp. 27-30.) $5.50. 


How can the very large outflow monetary gold from the United 
States during the past year and half accounted for, does this 
result from “pricing ourselves out foreign markets” other factors, 
should cause for genuine concern, and what remedies can 
best applied it? The problem warrants concern and the remedies 
lie much the hands the business community they 
governmental hands. 

Our total balance payments deficit for last year was $3.4 bil- 
lion; this deficit rate has apparently somewhat tapered off the last 
few months. some financial circles, this had led fear 
foreign run our gold stocks. 

the trade side, there somewhat different sort worry. 
Excluding military hardware under the Mutual Security Program, our 
commercial exports fell from their 1957 peak $19.4 billion 
1958 level $16.2 billion. Early this year, the value exports was 
running slightly below that 1958. Imports, the other hand, fell 
only 2.5 per cent from 1957 1958, and they were running the first 
half this year the record level almost $15 billion. this not 
clear proof, asked, that are pricing ourselves out foreign 
markets and some industries even out our own markets? 

more sober look the facts and some analysis alternative 
remedies may reduce the tendency panic and give more construc- 
tive indication what sort positive action called for. First, while 
the scale our deficit last year was dramatic, the fact deficit 
not new and the change not radical often thought. Except 

*William Ziegler Professor International Economic Relations, Harvard 
Graduate School Business Administration. 

October and 20, 1959 Boston, Mass. 
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for 1957, which was heavily affected the Suez Canal crisis, have 
run balance-of-payments deficit every year since 1950 average 
annual rate over $1.5 billion. This modest deficit was essential 
the gradual building foreign gold and dollar balances, and 
this turn was major objective our foreign economic policy. 
Without it, there could have been none the great strengthening 
the whole fabric international trade and finance which had made 
the world economy incomparably healthier than was before the war 
and has permitted the convertibility European currencies and the 
elimination many restrictions against our exports. 


Secondly, there has not been radical weakening our foreign 
trade position. The United States still far the largest world 
exporter, and trade account alone our balance substantially 
surplus. 


Thirdly, the sharp drop our exports after 1957 resulted partly 
from the artificial peak 1957. Likewise, there were temporary ele- 
ments the way which the 1958 recession affected our markets 
some major dollar importing countries. 


Fourthly, simply not the case that inflation this country 
has brought our prices generally out line with those major com- 
petitors. you take 1950 base, our wholesale prices have gone 
only per cent, compared with Britain’s 31, Japan’s 37, Germany’s 
25, and Sweden’s 49. true that our share the world’s exports 
manufactured goods has fallen from 25.2 per cent 1956 23.2 
per cent 1958. But the total market for manufactured exports 
except for last year’s recession has been expanding enormously and 
gives every indication continuing expand. 


Finally, while the surge imports has been partly result 
keener price competition, the most spectacular rise imports has been 
automobiles. this mainly matter comparative cost and price, 
not more matter European imaginativeness recognizing 
potential demand and capitalizing effective design 
and salesmanship? 


Despite what have said far, real problem does remain. 
What then can and should do? There are two clear-cut lines 
action, one for the government and one for the business community. 


the governmental side, believe that there should much 
more vigorous commercial policy pressing for reduction and removal 
foreign restrictions against American exports. Quota discriminations 
against the dollar are simply obsolete world American gold 
outflows and currency convertibility. With respect regional economic 
arrangements, this means especially vigorous bargaining against 
excessive tariffs the new European common market, and means 
that acceptance Latin American regionalism contingent non- 
discrimination against the United States compared with other indus- 
trial exporters. 


But even more important, the situation calls for more imagination, 
vigor, and enterprise our producers and traders. The automatic 
export markets the postwar period are thing the past, and some 
the slothful habits generated that era have persisted too long. 
some our domestic governmental and business policies, shall 
also have take account external consequences somewhat novel 
way for us; this applies especially policies affecting wages, other 
internal costs, and pricing. 


BIG BUSINESS AND FREE MEN James Worthy* 


New York: Harper Brothers, 1959. 195 pp. $4.00. 


The business system one the key institutions American 
society. Nevertheless, businessmen tend feel uneasy about their posi- 
tion. Large numbers people seem look the business system 
with skepticism, suspicion, 

The businessman rightfully concerned with improving the en- 
vironment public opinion which business operates and has not 
been inactive this score. There reason doubt, however, that 
these efforts have been particularly effective. major weakness the 
naive assumption that with knowledge will come acceptance. 

The American way life does not need sold much 
needs lived. And among those who must the “living” are 
businessmen. The basic problem the attitudes and understanding 
the businessmen themselves; public attitudes are secondary and largely 
derivative. 

the root problem public confidence business the atti- 
tudes and understanding businessmen themselves, important 
examine some their common assumptions the role business. 
Such examination reveals two basic misconceptions. The first the 
justification the business system largely terms its demonstrated 
ability produce vast quantities goods and services prices great 
numbers people can afford pay; the second the idea that busi- 
ness the pursuit its own self-interest automatically promotes the 
good all, with the corollary proposition that anything that interferes 
seriously with the pursuit business self-interest contrary the 
interests society and somehow un-American. 

Business has sought traditionally justify itself its contribu- 
tions constantly improving standard living for all groups our 
society. Yet material progress alone neither adequate justifica- 
tion the business system nor sufficient guarantee its public 
acceptance. 

more subtle and complex misconception involves the idea 
self-interest business affairs. actual practice, business has shown 
broad measure public responsibility and concern for human wel- 


*Vice President Sears, Roebuck and Co., and President the Sears, 
Roebuck Foundation. 
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fare. The concept the role self-interest needs reworked. 
generally expressed neither accurate description the way 
things are nor just appraisal the motives behind most business 
decisions. 


The picture the business system usually presented the world 
contrary the realities modern life. fails justice the 
facts and potentialities the new and dynamic form capitalism 
which has evolved America; and fails justice the real 
sentiments and motivations businessmen themselves. 


Even from the earliest days the founders American industrial 
enterprises were likely motivated not only the prospects 
material gain but also real desire make goods and services more 
widely available people all walks life. American managers 
from the earliest days the factory system have been concerned with 
the impact that system the society around them. Thus, the mo- 
tivations behind many their actions have substantial ethical well 
economic content. 


Any adequate theory enterprise must also take into account 
the rise the large, publicly owned corporation. The owner-manager 
small enterprise may function terms the profit motive, but 
neither adequate nor accurate description the motivations 
the professional managers large, publicly owned corporations. 


The first responsibility the enterprise for economic perform- 
ance. This its social function and its only social justification. Under 
modern conditions economic performance requires organization, and 
organization requires stability and continuity. Thus realistic sense 
the modern corporation run not for its “owners” but for the enter- 
prise itself. 


Another major factor which must considered formulating 
rationale modern enterprise the influence certain unique fea- 
tures American historical experience. American business has devel- 
oped within historical environment that has differed important 
respects from that other countries, and some the distinguishing 
characteristics American business life can understood only 
reference these differences. 


accept the premise that the attitudes people toward busi- 
ness are largely product their experience with business, employee 
relations assume vital significance. The most intimate experience 
most people have with the business system comes through being em- 
ployees. The quality their relations with management and with each 
other, the extent which their work satisfying and rewarding, will 
large measure determine not only their attitude toward their im- 
mediate employer but their attitude toward the business system 
whole. 

The extent which employees industry have opportunity 
develop and use their potentials individuals and members 


cooperating groups largely determines the caliber the persons com- 
prising the society. cannot have democratic society large 
section that represented industry run authoritarian 
manner. Business, the way run, can support and strengthen 
democracy seriously undermine it. 


Furthermore, methods organization and administration based 
concepts personal liberty are the most efficient for the business 
enterprise itself. Management’s ability apply the principles liberty 
the conduct its affairs greatly enhances the effectiveness its 
leadership both inside and outside the organization, and the real 
test its fitness survive and prosper democracy. 

The roles citizen and businessman are not conflicting but 
complementary and mutually supporting and their essentials, 
inseparable. 

There are important problem areas contemporary society to- 
ward whose solution businessmen have opportunity and obliga- 
tion contribute significantly. They have opportunity because 
these particular problems have important bearing the environ- 
ment within which business enterprise functions. They have obli- 
gation not only because they are citizens but because businessmen 
they have certain resources and special competencies which need 
brought bear these problems are dealt with successfully. 

The problems education, race relations, and urban blight 
and decay, while conceptually distinct, are intimately related, and 
failure any one area will heavily compromise the others. 


Responsibility for dealing with such problems rests largely with 
the leadership groups the society, for they are the only groups pos- 
sessing the required resources and position act effectively. Busi- 
nessmen constitute one such group; contemporary American life 
they are among the most powerful. 


The area the businessman’s responsibility not unbounded. 
Businessmen cannot deal, either individually collectively, with all 
the problems contemporary American society. But they can deal 
with problems which though not strictly business nature have 
demonstrable relationship the business system and the solution 
which their position and experience businessmen enable them 
contribute effectively. 

cannot understand our democracy without understanding the 
richness and vitality our system informal, private citizen associa- 
tions. Thus, the businessman, when takes account problems 
beyond the corporate bounds his own enterprise, turns instinctively 
some form voluntary civic organization. This may trade 
association, welfare group, political party, community 
improvement organization, planning council, any number 
other temporary permanent organizations citizens with common 
interest specified areas. They are the primary means through which 
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the businessman exercises his responsibilities citizen, and they 
provide much the mechanism through which able act 
effectively. 

Politically, most businessmen probably consider themselves con- 
servatives. Yet the philosophy liberalism and large more 
natural and comfortable for the modern businessman and better fitted 
the needs his role. The businessman cannot afford pursue 
policies change within his own business and policies which resist 
change the world outside. his role businessman that 
innovator, needs pursue social and political policies that will 
support his innovating. the consequences his business actions 
induce social changes needs promote social policies that will 
facilitate the required social adjustments. promote change the 
one hand and resist the consequences change the other creates 
needless stress and seriously inhibits the innovating process and social 
policy. And because businessmen have been opposed many the 
specific proposals advanced the name liberalism, they have been 
forced into position pseudo-conservatism that seriously distorts 
their true role. Moreover, resisting programs advanced under the 
guise promoting the public welfare, business has permitted itself 
appear opposing the public welfare for the sake its own self- 
interest. The resulting image has hardly narrowed the gulf between 
business and the public strengthened the leadership business 
social issues. 


Comment Theodore Levitt, Lecturer. 


This book will not acclaimed important contribution 
the literature business. All has been said many times before, 
recent years mostly professional sociologists and professors. Often 
has been said with lot more verve. What relatively new about this 
book the source. When practicing business executive writes book 
that not out-and-out whitewash everything that business does 
and stands for, that news. joins Clarence Randall respect- 
able spokesman corporate self-criticism. also joins him and 
others spokesman for socially responsible business behavior. 

Business advocates socially responsible business have become 
numerous tax collectors. Like the others, Mr. Worthy pretty much 
confines his discussion the elevated level generality and abstrac- 
tion. Executives may have difficulty seeing exactly how his sentiments 
apply everyday operating situations. 

There are two areas which Mr. Worthy does, however, give 
specific guidance. this extent more helpful than some other 
writers the subject. One his discussion the need for greater 
permissiveness inside the large corporation. shows how might 
achieved through greater “organization breadth” rather than 
depth. then tries show how this would benefit employees, the 
company, and the whole society. 


The other helpful discussion his chapter businessmen, 
politics, and government affairs. may not tough-minded chap- 
ter that digs into all the in’s and out’s, but there some good meat 
this currently popular bone contention. 

not going hurt anybody read this book. Since comes 
from highly respectable source, some its dissenting views cur- 
rent business practices may therefore get more effective attention than 
when they have originated less sympathetic circles. 


TIME FOR CRITICAL DECISIONS* Herbert Prochnowt 
Chicago: First National Bank Chicago, 1959. pp. 


These are times when thoughtful men are sobered the grave 
confusion world affairs and when there need for critical de- 
cisions. 

Despite small savings and great deficiency capital equip- 
ment, hundreds millions people the underdeveloped countries 
are demanding that governments give them immediate industrializa- 
tion and higher standards living. the meantime, the treasury 
every major nation the world facing the relentless pressure 
increasing expenditures for government and for instruments mass 
destruction. 

The fact that hundreds millions people are living centuries 
back terms economic, social and political progress. The nations 
that were left behind now provide Communism, with its promises 
rapid industrial progress, vast field perhaps one billion five hun- 
dred million people which work. 

are confronted with challenge great magnitude and one 
which our entire way life may stake. What are some 
the steps must take maintain the economic strength our 
country, give effective leadership the Free World, and help the 
underdeveloped nations recognize that the ideals freedom, 
human dignity and constitutional government are even more 
sought after than goods? 

First halt the increasing role government shall need 
far greater self-reliance, shall inevitably lose more and more 
the private economy the United States and find ourselves finally 
embracing the economic socialization which now characterizes the 
communist world. 

Second need look our budget and fiscal problems. 
Are now willing have deficits with increasing regularity because 
the demands our people for services, subsidies, and benefits from 
government for which they are not willing pay? repeated 
deficits reflect deterioration the ability the willingness the 

*An address before the Trust Division the American Bankers Associa- 

tion, Miami Beach, Florida, October 26, 1959. 
President, The First National Bank Chicago. 
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people pay for the expenditures they demand through the Congress? 
deficits reflect the willingness the Congress approve spend- 
ing programs they believe the people desire but unwillingness 
present the bill for these expenditures the people? Are these the 
interpretations must put failure balance the budget 
good times with surplus carry through periods business 
decline when budgets generally show deficits? 


Third Has our position the principal economic power 
the world lead become smug and deceive ourselves with 
number questionable assumptions? For many years have as- 
sumed that excelled the world technical and productive skills 
and that this leadership was certain continue. have also 
assumed our foreign trade was small relation our total output 
goods and services that was not significant. likewise assumed 
that the real problem foreign trade was the inability foreign 
nations buy our products and not the possible inability the 
United States pay for foreign raw materials and products re- 
quire. Perhaps these assumptions need re-examined. 

There are number indications that our technical and pro- 
ductive skills are being equaled excelled industry other coun- 
tries, and that are losing some markets. addition, our policy 
supporting farm prices has made possible for other nations whose 
costs are higher come into production and undersell markets 
where sold our products. 


Also, not impossible that the United States may now en- 
tering new historical period its balance-of-payments position 
nation with very large deficit. This problem new one for our 
people, and one the most important because may require 
greater degree economic discipline than have experienced. 


are time requiring critical decisions. May state con- 
cisely the kind practical economic program which seems 
must emerge from these decisions. 

must 


First Balance the budget with surplus for debt retirement 
good times offset deficits and increasing debt periods declin- 
ing business. 

Second Remove the ceiling interest rates longer-term 
Federal securities the major capitalist power the world can 
manage its debt properly through the savings its people and not 
add inflationary pressures financing deficits through short-term 
financing the banks. 

Third Free the agricultural industry from present excessive 
government control. 


Fourth Reduce the corporate income tax rate per cent 
which present makes the interest the Federal government the 
income business greater than that the stockholders. 


Fifth Eliminate every form waste and extravagance, both 
government and the private economy. 

Sixth Sell American goods far more aggressively foreign 
markets order help end the deficit our foreign payments and 
assure the foreign income necessary pay for the vastly increased 
foreign raw materials shall need. 

Seventh Determine whether there are monopoly powers 
labor business which operate the detriment the national 
economy. 

Eighth Reassess the Federal program foreign grants, aid 
and loans, and charge one person government with the complete 
responsibility for eliminating waste. 

Ninth Revise the tax laws relative depreciation permit 

the earlier replacement obsolete equipment. are the only large 
industrial country which has not modernized its tax laws major 
way encourage heavy capital expenditures. 

Tenth Oppose vigorously those who would fan the fires in- 
flation easy money and low interest rates times business boom 
when the best interests the nation require policy restraint 
the money markets. 


CAN RESEARCH SAVE THE RAILROADS? 


Industrial Research, Vol. No. November-December 1959, pp. 
80-85. 


century growth has seen America’s railroad industry develop 
from prodigious infant into awkward adult, tied the apron 
strings outdated legislation, powerful organized labor, and forced 
inefficient operations the face strong competition. 

Management considers featherbedding the industry’s biggest 
burden. For example, 1919 the old steam locomotives, 100 miles 
was considered day’s work for railman. Today, with rapid diesels, 
the antiquated rule still holds, and some rail workers receive full 
day’s pay for just few hours’ work. Yet unions continue press their 
demands sick industry. 

early 1916, investors recognized that government influence 
might keep railroad earnings low. Many the requests change 
legislation considered obsolete years ago still have not been granted. 

The railroads have also been severely damaged many short- 
sighted and overly cautious decisions the Interstate Commerce 
Commission. With complete rate-fixing power over the railroads, the 
ICC has striven for unbiased position encouraging competition 
and success any and all transportation despite the economic ad- 
vantages one over another. preventing the railroads from com- 
peting for traffic they could handle profitably, the ICC forces them 
maintain higher rates other traffic than they normally would. 

Obsolete government policies affect not only the railroads, but also 
the nation’s economy whole. Encouragement all modes 
carriers forces maintenance more transportation than the nation 
needs. Outdated regulations impair efficiency and boost railroad prices 
and, turn, consumer and industrial prices. 

spite huge losses that railroads have suffered passenger 
train operation over the past years, many roads are fighting valiantly 
make passenger operation profitable. Others have gone out the 
passenger business entirely. 


Research has tried solve the problem with monorails ideally 
suited for passenger service. Unfortunately, the capital investment in- 
volved has proved prohibitive for 

Although unable solve the passenger problem, research certainly 
has lessened the economic burden. Today, the industry saves millions 
dollars yearly from performed the railroad’s infancy. 

While initial studies nuclear-powered locomotives have been 
made, they have not been researched more vigorously simply because 
there are many other more practical, pressing problems. Research, 
like any other phase management activity, requires good judgment. 
There never absolute guarantee that research will achieve given 
goal. 

often not, the findings research are used means 
remaining competitive; they show the profit-and-loss ledger only 
having prevented reduction the profit rate, even remaining 
business. 

Clearly, research not enough. One official says the railroads 
cannot survive without the same regulation and taxation given 
other kinds transportation, equal terms meet competition, and 
termination direct and indirect subsidy railroad competition. 

these goals are not achieved, there are two alternatives: bank- 
rupt railroads federal ownership. Whether the latter results from 
the former, comes about more directly, the solution inevitable and 
unfortunate. 

Aside from the social implications nationalization, 
federal ownership has proved itself inefficient; case point the 
million loss per day encountered when the government ran even 
smaller railway system during World War Continuing under present 
inefficiencies not the answer. And neither research alone. 


ECONOMIC STATESMANSHIP: “INVOLVEMENT” AND COMMUNICATIONS* 


Quotes Ending, Vol. 13, Nos. and November-December 1959, pp. 


One the most basic challenges facing our free society from 
abroad and from within involvement. believe essential that 
maintain individual involvement with the basic issues our times, 
matter how fast seem moving nor how complex the ma- 
chinery our economy. 

striving for greater strength through greater production and 
efficiency must wary lest find “expedient” somewhere along 
the line surrender ourselves little strongholds collectivism which 
may appear get the job done faster and easier. Labor here, Business 


*From speech, “Public Relations Free Society,” presented the 


Annual Convention the Public Relations Society America held recently 
Miami. 


President, Kaiser Industries. 


here, Government here and the individual nowhere. Lose the indi- 
vidual collectivize him disinvolve him from society and you 
run the risk sapping the strength America and undermining our 
freedom. 

The seeds for such trend this country have already been sown. 
Recent legislation aimed curbing monopoly certain trade unions 
one effort root them out. must the same wherever power 
groups gain ascendence industry, labor government. 
should have just one “power group” this country the free and 
responsibile individual citizen, armed with purpose and meaning. 

Our country needs “bound up” with National Purpose that 
goes beyond the mere defensive purpose “survival,” and need 
individual purpose which goes beyond the “easy-credit plan” and 


the nice soft job with the “fool-proof” security system. should get 
tough with ourselves. 


talk People-to-People program between this country and 
other nations. But what also need People-to-People program 
within our own country. 


pride ourselves “communications,” and yet right here 
that the business community has registered one its greatest failures. 
have communicated all right but have communicated with 
each other much more than we’ve communicated with the general 
public, particularly with the workingman. have let him drift off 
himself until has all but lost his identity under the protective 
arm Big Labor Management. Yet here man who could stand 
his own two feet were encouraged so. 


Right now, however, are continuing commit our blunder 
even enlarging upon with all our hue and cry about getting 
“Businessmen into opinion, all will accomplish 
such action further divide Labor and Business, and further 
separate Business from the great mass working people who make 
the general public. Instead waging class war with Labor 
ought wage war against only one thing the right either Labor, 
Business, collectivize, influence guide the voting decisions 
the individual. 


should making every effort awaken the worker sense 
his responsibility individual. should striving awaken 
every American the evils collective politics, and should 
striking hard the constitutional right either Big Labor Big 
Business campaign the political arena. This should constitute our 
political message. Only here should exercise political leadership 
and one place more. Business, order survive, must grow and 
expand. cannot poke its head the sands, and ignore the revolu- 
tion rising expectations our own country. must ready 
adapt, move forward, and come with platforms that are truly 
the public interest. 


The future needs the world are great that the times cry out 
for involvement. Let abandon our hesitant schoolboy fears about 
“pricing ourselves out the world market” and welcome the compe- 
tition free nations. This world where prosperity con- 
tinue must shared, where domination one nation must bal- 
anced out into partnership among many. 


EFFECTIVE ADMINISTRATION REQUIRES SEVEN OBJECTIVES* 


Ray 
American Business, Vol. 29, No. 12, December 1959, pp. 17-20. 


The nature administration requires that means rather 
than end route rather than destination. This fact recog- 
nized when speak the “administrative process.” 

The administrative process consists common elements regard- 
less the purpose type enterprise which functions. The 
variations are the application the process. The stated purposes 
and goals particular enterprise set the owners represent the 
destination toward which administration seeks lead the enterprise. 

The ends for which enterprise created and maintained are 
not the only ends which the enterprise must serve. Unless can 
satisfactorily meet these other ends, implicit every enterprise, 
will not satisfactorily meet its explicit ends. 

Each one these implicit ends the enterprise are represented 
every sort enterprise, whether factory, church, school, hospital. 
They vary relative weight and emphasis from enterprise enter- 
prise, however, response the stated goals and purposes for the 
enterprise and according the influences the external and internal 
environment the enterprise. any given time all dimensions must 
interrelated enable the administrative process produce 
blend administration tolerable each separate dimension. 
this sense, the dimensions are reciprocating parts continuum. 

(1) The cost dimension. This the efficiency-centered dimen- 
sion and emphasizes productivity. consumer, market, 
oriented and represents the concept least possible cost for the most 
utility. 

(2) The quality dimension. This the product-centered dimen- 
sion and carries the concept the best job regardless cost. seeks 
perfection for the sake perfection irrespective cost considerations. 

(3) Human relations dimension. This the personnel-centered 
dimension and involves the concept that the primary purpose the 
enterprise provide the greatest possible rewards the members 
the organization. 

*Another article Ray Brown from the American Business series was 
abstracted the November issue The Executive. 

+Professor Hospital Administration, Director the Hospital Administra- 
tion Program, Superintendent the University Clinics, University Chicago. 
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(4) The public dimension. This the community-centered di- 
mension and carries the concept that the ends all enterprises should 
the public good. says that the public’s welfare comes ahead 
the welfare the consumer, the employee, and any other ends the 
enterprise. 

(5) The institutional dimension. dimension enterprise- 
centered and concerned with perpetuating and enlarging the enter- 
prise itself. There sharp difference between the goals the enter- 
prise and the goal maintaining the enterprise. 

(6) The administrator dimension. This dimension reflects the 
fact that the administrator cannot divorce his personal well-being 
from his actions administrator. This becomes increasingly diffi- 
cult industrial enterprises management becomes more profession- 
alized and more divorced from ownership. 

(7) The ownership dimension. This the least clear-cut the 
dimensions. Its influence varies radically between enterprises. What- 
ever its influence given enterprise can said capital 
oriented since the provision capital grants the owner his influence 
and the protection capital the only means assuring his influence. 

The dimensions that control the administrative process define 
how the enterprise can act not how will act. The failure the 
administrator properly observe each the dimensions will bring 
one more the dimensions into such conflict with each other that 
the administrative process severely handicapped, even breaks 
down. 

the administrative process the same process regardless the 
enterprise being administered, then the tools uses and the principles 
which works must also universals. All evidence indicates that 
this true and that these tools and principles are common the 


process irrespective the type enterprise which the process 


INDUSTRY AND THE GRADUATE SCHOOL Whitney Bunting* 


The Educational Review, Vol. 40, No. October 1959, pp. 301-311. 


The lack understanding the values and the need for 
graduate education the business enterprise has led many indus- 
trialists sell graduate training short. Adequate support has been 
withheld from many graduate schools favor scholarships and other 
forms aid undergraduate programs. Moreover, industry has at- 
tracted some the talented prospects away from graduate training 
high salary offers. Such situation requires, first, proper under- 
standing the role graduate education industrial 
progress and, second, re-evaluation relations policies that may not 
presently reflect the true interest business higher education. 

continued 

*Consultant, Higher Education Relations, General Electric Company. 
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Forecasting 
It's that time year again forecasting time. 


Difficult will avoid professional 
prognostications and amateur adumbrations. Radio 
newscasters, bankers, trade journal editors, economics 
professors, newSpaper columnists all will telling 
what 1960 will like some will even paint the 
"big picture" and forecast for the 60's. 

Professor Paul Samuelson the current issue 
Business Scope (—The fortnightly Newsletter 
Business, Mt. Auburn Street, Cambridge 38, Mass.) 
adds little spice the game forecasting his 
mild spoof entitled, Handicapping the Handicappers The 
1960 Outlook. 

"The lights you see" (writes Samuelson, Professor 
Economics, Massachusetts Institute Technology) "in 
Manhattan skyscrapers these cold December evenings are 
not there for the scrubwomen. this the season 
the year when economists must burn the 
midnight oil preparing their 1960 annual forecasts. 

From now until after New Year's shall bombarded 
with press releases from government, and the 
universities, each trying bravely discern what 

the next year has store for the American economy. 

For many years have engaged the harmless pastime 

trying forecast what the various business 
forecasts will say. This proves good deal 
easier than forecasting business activity itself. After 
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all not much can happen the last month the year. 
And experience shows that there great deal 
agreement among the various forecasters—indeed more 
agreement among themselves than with the actual facts 
they later develop. 

"Here then forecast the forecasts that are 
about descend us. 


Everybody everybody? Almost everybody will 
predict that 1960 will better year than 1959. 
This improvement will hold for the 
major components business activity, with 
few notable exceptions such starts. 

uantitativel the analysts will look for 1960 
Gross National Product some 505-510 billion 
dollars. will timid man who predicts 
less than this range; and daring one who 
predicts more than that. 

"3. percentage terms, this means increase 
gross national product better than per cent. 
While this considerably exceeds our average 
annual increase the last half dozen years, 
falls short the rise from 1958 1959, which 
will something like per cent. 

Whereas earlier some had feared that business 
might begin turn down about the time the 
November 1960 election, now most economists will 
feel that the four month steel strike will have 
pushed forward into 1961 the next peak business 
activity. play safe, however, they will 
assume that the rate expansion, while still 
positive, will have slowed down the last two 
quarters 1960. Even so, this will imply fourth 
quarter rates GNP pushing toward the 
$520,000,000,000's and Federal Reserve Index 
Production breaking into the 1960's." 

Turning from his guessing game Samuelson presents 

very useful set instructions for devising your 

own "do-it-yourself" forecast. ends his piece 

with this personal note: 

"Speaking for myself, own evaluation 
present-day forecasts would not one scepticism. 

The fact that—fallible such forecasts 
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inevitably are—any decision-maker would fool not 
pay the greatest amount attention them. 
For really there alternative. ignore the 
best professional forecasts equivalent using 
one's own amateur judgment making implicit 
forecast. And Sewall Avery has shown all how 
disastrous that process can be." 

Two Special Issues 

all the special year-end year-beginning 
issues periodicals which have scanned two 
particular ones out. think you might want 
have hand: 

Dun's Review and Modern Industry for December 
1959 Dun Bradstreet Publications Corp., 300 
West Adams St., Chicago, Its theme is: 

Growth Target: 1970; Industry's 
Job the Coming Decade 

entirely different type special issue can 
found the December 1959 Factory ($1.00; 
Hill Building, 330 42nd St., New York 36, Y.) 

particularly call your attention the article: 
Factory's 1960 Audit Guide for Manufacturing, 
reporting the results extensive questionnaire 
sent plant managers. The results provide 
against which any plant's progress methods 
and technology can measured." 


Business Fiction Again 
From comments that many you have sent from 
time time know that many readers the EXECUTIVE 
have interest business novels and let call 
your attention two very stimulating recent pieces: 
The first article appearing the Summer 
1959 (Vol. No. issue California 
Management Review ($2.00 single copy. Graduate 
School Business Administration, University 
California, Los Angeles 24, Calif.) 
The article: From Poor Richard the Man 
the Gray Flannel Suit: Literary Portrait 
the Businessman, Robert Falk, Associate 
Professor English, UCLA. 
Professor Falk uses five broad categories his 
analysis the changes portrayals the American 
businessman: 
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The hero-worshipping tradition Poor 
Richard and the later counter-image which 
has grown around him 

The Yankee Peddler, Horatio Alger, and the 
businessman representative Americans 
The strong man the Social Darwinists 
Babbitt, Anti-Babbitt and the Marxian 
coloration 
The Organization Man gray flannel suit. 
view this one the better articles 
the "businessman fiction." think you will like it. 
Those who want pursue the subject will want 
write for just-published bibliography: 
Georgi, Charlotte 
The Businessman the Novel. Chapel Hill, 
University North Carolina Library, 1959, 
pages. (Price North Carolina: cents; 
others: cents) 
This outstanding list, compiled the new Business 
Administration Librarian UCLA, serves guide 
Basic studies business fiction 
Selected business novels 
business novels 
Novels the Twenties 
Novels the Thirties 
Novels the Fifties and the 
Gray Flannel Suit 
novels 
Some business novels Pulitzer prize 
winning authors 
The Business family dynasty novels 
Novels businessmen authors 
Comprehensive check list some 300 titles 


Sincerely yours, 


Donald Clark 
Editor 
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continued from 

Benefits industry receives from vigorous program graduate 
education include the following: The graduate school the modern 
university campus often the heart the institution’s research pro- 
gram; frequently this new knowledge can form the basis for industrial 
advances. Graduate school professors tend develop specialized inter- 
ests that greatly increase their value consultants industry. Gradu- 
ate students often have qualities educational experience that pro- 
vide them with enhanced value managers and professional con- 
tributors industry. 

Concerning industry competitor with the graduate school 
for talent, there great confusion about industry’s recruiting 
policies. Many industrial recruiters press for topflight graduate stu- 
dents during their campus visitations, yet seem quite willing draw 
off talented youths the baccalaureate level. Industry must appraise 
the value graduate training for itself and then adopt recruiting, 
relations, and support policies consistent with their aims and objectives 
this educational area. 

Another concern among many graduate deans the growing 
influence industry upon graduate programs study. Hence there 
tug war between the proponents the pure graduate program 
devoid any external influence and the type graduate institution 
which has developed program meet specific industrial needs. The 
mass feeling seems support the belief that programs study 
the faculty should the supreme authority. 

evaluating present techniques corporate graduate support, 
the following facts come light: 

Academic chairs. Only few graduate schools have had 
experience with academic chairs sponsored industry. several 
instances the chairs were sponsored for only limited period and 
then support was withdrawn. There only limited enthusiasm for 
this type aid. 

Grants for research. Extreme enthusiasm for this type aid 
was expressed virtually all those questioned. 

Capital gifts (excluding equipment). general, such gifts 
grants are most beneficial, for they permit the proper development 
the institution. However, industry’s contributions here have been 
extremely limited and then principally the local level. 

Equipment assistance. Such aid has provided only limited 
amount value the normal graduate program. Since most equip- 
ment specialized, can more beneficial professional programs, 
both undergraduate and graduate. 

Unrestricted gifts. all techniques this the form that 
appears most desirable educators all levels. 

Although student population all levels education below the 
bachelor’s degree has been increasing prodigiously, the same rate has 
not been encountered graduate education generally. Why? Lack 
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motivation beyond the baccalaureate degree; high salaries offered 
industrial recruiters; parental indifference; shortage talented 
teachers the graduate level; early marriage; financial aid 
and lack prestige associated with graduate study, outside highly 
professional studies such medicine and law, are some reasons. 

There doubt that industry can find much real benefit 
proper and intelligent relationship with the graduate schools 
American universities. When graduate faculties recognize the value 
business interests their operations, there should develop common 
interest that can produce most beneficial results. 


THE CROSS ROADS 


The Times Review Industry, Vol. 13, No. 152 (New Series), Sep- 
tember 1959, pp. 85-86. 


Japan depends for its existence oversea trade, and recent de- 
velopments are giving the Japanese much food for thought. 

The outstanding characteristic international trade the last 
few years has been the growth competition. The Common Market 
Europe has become fact, negotiations for free trade association 
between the Outer Seven Europe are going ahead, and sterling and 
other leading European currencies have been formally declared con- 
vertible for non-residents. 

Each these developments means fiercer competition against 
Japanese goods Europe and other markets, European producers 
begin reap some the advantages mass producing for what will 
become gigantic “home” market. 

Japan much more vulnerable, and therefore much more sensi- 
tive, than sometimes imagined. can often undersell its oversea 
rivals; labour plentiful and, judged western standards, cheap. 
However, trade unionism struck some roots during the American 
occupation real wages are much higher than they were before the war; 
and raw materials for industry are costly because purchases have often 
made distant markets. The seeds potential trouble are un- 
doubtedly present. 

equally, not more, important reason for Japan’s vulner- 
ability the fact that still essentially protectionist country. Such 
attitude, persisted in, must ultimately impair Japan’s competitive 
position. Then again, trade quite strictly directed through exchange 
control. Thus trade distorted bilateral agreements entered into 
the Japanese Government and importers have freedom buy 
the cheapest market. Against this background, how Japan likely 
react the threat increasing competition? 

The Japanese can react only intensifying their own export 
drive. The question therefore becomes, where the main impact 
likely felt and how, all, Japan likely modify existing 


domestic policy? Since some per cent exports are now sold 
the highly industrialized countries North America and Europe, 
seems doubtful this figure can increased materially. Therefore, 
the main thrust the Japanese export drive likely the 
underdeveloped countries, and particularly Southeast Asia. 


Japanese industry must remain competitive. this factor not 
yet all important trade with some the underdeveloped countries, 
because artificial factors such reparations agreements, already 
prime importance the per cent Japanese exports that goes 
the industrialized nations. Japan’s competitors are likely reduce 
their costs. plainly time decision for Japan. spite the 
plausible arguments the contrary, and spite vested interests 
which have grown around the bureaucratic protectionism, relaxa- 
tion, albeit gradual, seems inevitable. 


some respects this quite auspicious time for Japan begin 
ease some the rigidities. The trade balance has strengthened 
and foreign exchange reserves have risen heartening fashion. 
Business sentiment improving. short, the economic state Japan 
gives the government scope for manoeuvre. 


ORGANIZATIONAL HEALTH AND EXECUTIVE DEVELOPMENT 


Chris Argyris* 
Advanced Management, Vol. 24, No. 12, December 1959, pp. 8-11. 


Top line executives continuously admit that the most perplexing 
problems they face are human ones. result, they want their sub- 
ordinates develop human skills dealing with human relation- 
ships. 

The organizational structure, the managerial controls, and what 
call pseudo-human relations programs greatly influence the extent 
which end products such loyalty, high morale, interest the 
company, and cooperative employees will exist organization. 
Therefore, since the total organization influences growth, the total 
organization should modified true development occur 
individuals and the organization. 


The implication that management should consider shifting its 
emphasis and philosophy from executive development per toward 
the development the total organization; more accurately toward 
the process increasing the healthy development the total organi- 
zation. one does not deeply respect the health organization, 
one will always hesitant developing philosophy (and practice) 
optimize organizational health. 


The emphasis organizational health will not harm individual 
initiative. sick organization that creates and rewards “organiza- 


*Associate Professor Industrial Administration, Yale University. 
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tion man.” healthy organization will naturally 

how going organization begin establish the processes 
lead health? 

The first step for the company define what wants include 
its concept organizational health. The second step translate 
the concept health into actual behavior that can practiced. 
This will lead naturally the third step, that developing 
measure and evaluate the state the company. These criteria, 
turn, can then applied executive development programs and 
any other program for that matter see they are facilitating 
inhibiting organizational health. 

Second, changes need made the organizational structure, 
managerial controls, and the leadership patterns. Unfortunately, 
one has come with fundamentally different organizational structure 
and managerial controls than those being presently used. However, 
the void knowledge can become the challenge the future. And 
this challenge that provides the basis for organizational develop- 
ment. 


What effective leadership? Effective leadership different 
from effective living. The effective leader seeks grow, discover 
and put into use his full potentialities; seeks these for himself and 
simultaneously strives create relationships where others can 
these processes growth should they desire. 


How does executive begin develop the wisdom effective 
leadership, indeed effective living, while participating the organiza- 
tion? The key try develop climate for human growth that 
pervasive that influences the executive think his and 
growth while immersed the solution technical problems 
and the making decisions everyday organizational life. 


OUR CHANGING SOCIETY IMPLICATIONS FOR THE BUSINESSMAN 
Zelomek* 


Michigan Business Review, Vol. 11, No. November 1959, pp. 6-10, 


The one force which underlies all others and which has truly shaped 
the American economy and social structure fluidity, the possibility 
for each man change his status society, the ability businessmen 
develop and adopt new methods production, the willingness 
the consumer buy and try new products. 

Change has been rapid during the first half this century 
that most businessmen have been left behind the unfortunate po- 


*President and Economist, International Statistical Bureau, Inc. 


sition trying catch up, instead being just little ahead antici- 
pating the next step. 

businessman cannot confine his thinking economic areas but 
must also something sociologist. age increasing special- 
ization must contrary the trend and concern himself with all 
fields related business. 

The familiar economic indicators G.N.P., disposable income, 
industrial production, retail employment totals, etc. should 
watched closely, not just total figures but all the parts that are 
combined them. They must also watched for interrelations and 
most all for contradictions. When important economic indicator 
does not follow path which has previously been considered inevitable 
given set circumstances, then past time look for basic 
change the economic structure. 

For the businessman, components are more important than 
and averages. not “general” business and cannot sell 
average customer who doesn’t exist. 

Among the basic changes which have caused most controversy and 
caustic comment are those affecting relationships within the family. 
Working wives, like domesticated husbands, are here stay. Business- 
men can count them for larger proportion their employees and 
should not surprised find them applying for and qualifying for 
jobs which have traditionally been considered the province men. 


The suburban business firm particularly will find women who are 
returning work good source labor supply. The spread in- 
dustry outward expected continue, least for the producing and 
distributing functions, 


Two basic developments are pushing industry outward. First, 
there simply lack available land the core cities which 
cheap enough make factory building practical. 


Second automation. All forms automation reduce drastically 
the number man-hours necessary produce given result and re- 
quire generally higher level skills than now required. company 
building automated factory will need the large tracts land avail- 
able only outside the core city, but will not need the large reservoir 
labor reserves which the city offers. 


Some part the labor force unemployed through automation 
will absorbed industries whose products are today still the 
drawing board. Another portion will compensate for the fewer years 
each worker will spend the labor force because increased time 
school and earlier retirement. Still others will absorbed the 
rapidly growing service industries. 

The growth the service industries important change which 
has gone relatively unnoticed. However, has now reached the point 


where can truly say have reached new stage our standard 
living. 


For the businessman this growth has several important aspects: 

Expenditures for services, such housing, utilities, transporta- 
tion, education, and repair cannot easily curtailed during periods 
economic stress can purchases goods. This means that employ- 
ment and income from these industries can help stabilize the econ- 
omy when production goods declining. 

Consumers are willing pay increasing share their in- 
come for variety services. Businessmen should, therefore, include 
appropriate services where possible with their products. 

Many the service industries, where personal contact im- 
portant, will remain good field for small business. 

The foundations many future changes have been strongly 
laid that barring any major national disaster the continuation 
current trends seems inevitable. Leisure, which rapidly becoming 
problem, will more and more the direct concern businessmen. 
Suburban factories which now include cafeteria and parking lot 
their facilities may adding golf courses, tennis courts and swimming 
pools. Management will have concerned with what their locality 
offers educational, cultural and recreational facilities, both because 
the need attract highly trained personnel and the relationship 
between the satisfying use leisure and employee morale. During the 
past ten years, corporate support for education has been well estab- 
lished. During the next ten, corporate support the arts, particularly 
the performing arts, will become firmly established. 


THE PLACE AGRICULTURE ECONOMIC DEVELOPMENT* 


Yusif Sayight 
Land Economics, Vol. 35, No. November 1959, pp. 297-305. 


Today there serious doubt concerning the near-complete identi- 
fication economic development with large-scale industrialization, 
spite the great still placed the evolving the manu- 
facturing industry. 

Those who identified development with industrialization had 
certain views underdevelopment which cause and effect were 
rather confused. Thus, from the generally correct observation that, 
most countries with low levels income per capita, agricultural ac- 
tivity predominated among economic activities they usually moved 
the conclusion that was this predominance that depressed incomes. 

Both statistical evidence and qualitative analysis point the 


*The material which this article based was originally prepared for 
and given address the Near East and South Asia Regional Conference 
Food and Agriculture Officers the International Cooperation Administra- 
tion held Beirut, April 1959. 

Professor Economics the American University Beirut, 
Beirut, Lebanon, presently leave absence Harvard University, Re- 
search Fellow with the Center for International Affairs and the Center for 
Middle Eastern Studies. 


view that agricultural backwardness not much cause general 
underdevelopment result it. 


marked advances any one large sector the economy are 
possible while another large sector lags behind. Ignoring the rest 
will inevitably drag the one advanced sector more less back the 
level the other sectors, will make the cost its promotion exorbi- 
tant, will otherwise negate the gains even only partial 
that sector. 

The Overpopulated Country. overpopulated, underdeveloped 
countries, the major problem how siphon off excess, under- 
employed population from the countryside and provide with gain- 
ful employment. Overpopulation the circumstances, coupled with 
ignorance, general poverty, and often illness, results low productivity 
and low real income per capita. manufacturing industry could 
only established, the argument runs, underemployed laborers would 
drawn into industry without adversely affecting agricultural pro- 
duction. 

the other hand, the argument continues, countries that are 
underpopulated just optimally populated not present the same 
sense urgency for industrialization, yet will have make the decision 


sooner later they are face their high rate increase popu- 
lation. 


not claim that these arguments are fundamentally false, but 
they overlook the logical sequence events the process de- 
velopment, and quite often they confuse the chain causation this 
process. would idle suppose that industrialization the over- 
populated country short-cut development and prosperity. 
the population needy, weak, illiterate and unprepared except for its 
traditional activity then will resist change and will show excessive 
immobility, both the geographical sense and the sense attitude. 


agriculture provide the understructure for further develop- 
ment, then not only the technology agriculture but also its organi- 
zation and the land tenure systems underlying and the institutions 
financing and servicing will need extensively improved. 


Agricultural development must come first the economy 
cease being subsistence economy and become market economy. 
logical because any other starting point bound distort the 
course development and fail lead the targets that course. 
necessary both for providing the industrial sector due course 
with the foreign exchange resources finance its capital acquisitions 
and for providing that sector with local market for its products. 
Furthermore, once the road development, the agricultural sector 
will provide the industrial sector more easily and effectively with large 
parts its labor force and its inputs. 


Above all, the major bottlenecks and lags the course progress 
arise the traditionalism and stagnation the rural community. 
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futile try inject dynamism into society through the speedy evolv- 
ing industrial sector while agriculture remains stagnant. Deep 
progress cannot achieved both these broad fronts simultaneously. 

The Underpopulated Country. The same approach valid for 
underpopulated, underdeveloped countries. Development efforts di- 
rected just the rural sector will more fruitful and less exacting, 
view the more accommodating resource endowment under- 
populated countries. Other things equal, the good agricultural prospects 
underpopulated, generously endowed countries will make for 
smooth and rewarding advance towards industrial development. 

not want leave the impression that argue against 
lated industrial development but not against insulated agricultural de- 
velopment. Only the frontiers the agricultural sector are left open 
for interaction with the other sectors will there the inter-sector mo- 
bility and mutual accommodation vital for general development. The 
eventual fusion agricultural and industrial developments must re- 
main guiding principle thinking and planning. 


RESEARCHING THE CORPORATE IMAGE James Bayton* 
PR, The Quarterly Review Public Relations, Vol. No. October 
1959, pp. 3-8. 


There are two basic premises corporate image research. First, 
there the view that the corporate name associated with pattern 
mental impressions the mind the public. Secondly, 
that this pattern mental impressions has some degree influence 
upon the behavior the public with respect the company and its 
products. 

The first problem corporate image research settle upon 
some systematic approach investigating the particular mental 
tent involved. The essential criterion here that frame reference 
must used which meaningful the public. This leads our first 
assumption corporate image research the company transformed 
into humanlike entity. this true, then follows that human 
personality traits should perceived adhering it. would 
start our corporate image research, then, developing list trait- 
names order see which are considered being descriptive the 
company 

The pattern personality traits found associated with 
given company must evaluated the bases least three criteria: 
the image management desires for the company, the images associated 
with competitors, and the ideal image for the industry category repre- 
sented. Cross-comparison these three different sets images 
necessary one evaluate the image position his company. 
management’s objectives coincide with what the public considers 


*Director Market Research, National Analysts, Inc., and Professor 
Psychology, Howard University. 
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the ideal the industry category? what extent does the current 
image your company match the image that management wishes 
the company have? 

One the difficulties encountered this personality trait ap- 
proach the corporate image the problem the meanings the 
traits the respondents. handle this problem positive nega- 
tive implications the traits, the card-sort, scaling technique for the 
ideal company based upon the dimension desirability-undesir- 


ability. When this analysis made the following characteristics 
the traits are revealed. 


Highly desirable traits showing high degree agreement 
that the trait highly desirable. 


Highly undesirable traits the same above, but the low 
end the scale. 


Neutral weak traits traits falling toward the middle 
the desirable-undesirable scale. 


Conflict meaning traits traits which tend placed 
many respondents the desirable end the scale and many 
others the undesirable end: for example, “shrewd.” 


Ambiguous traits traits which tend assigned almost 
equally all points the scale. This indicates that the trait not 
discriminating element the image. 

corporate image research necessary make sharp dis- 
tinction between the content the image and the perceived sources 
this image. The content the image represented the person- 
ality characteristics associated with the company. The perceived 
sources the image are those aspects the company which the 
respondent “sees” being responsible for the company having the 
traits uses describe it. This writer likes think this distinction 
terms strategy and tactics. Analyses the company’s image 
characteristics and evaluation them terms the three criteria 
mentioned management’s desires, the images competitors, and 
the ideal image for the industrial category represented should lead 
decisions specific corporate image objectives. What traits need 
introduced into the image? What traits, already present, need 
strengthened? What negative traits must worked against? 
This level concern represents the strategy problem. contrast, the 
analysis the perceived sources the image points the tactical 
avenues employed achieving the image objectives. 


was originally stated that one the premises corporate image 
research the belief that the company image has some degree in- 
fluence upon the behavior the public with respect buying its 
products. would very difficult measure either the validity 
this concept or, valid, the degree contribution made the 
company image contrast the product image. The justification 
for company image research must rest upon the proposition that the 
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image the company contributes something establishing receptive 
climate for the transmission messages about products and for actual 
products themselves. 

The other premise, however that the corporation can asso- 
ciated with pattern mental impressions the minds segments 
the population not under cloud. The research evidence in- 
dicates that companies can perceived having personality patterns. 
Further, systematic approach the research problem involved can 
produce not only some interesting data but can point very practical 
management strategy and tactics. 


THE SEEDLINGS THE BUSINESS FOREST Ferney 


The Times Review Industry, Vol. 13, No. 154, November 1959, 
pp. 10, 13. 


Preoccupation with the large industrial and commercial groupings 
has been marked feature postwar economic thinking. Rightly 
enough, concern has been expressed the ultimate effect indi- 
vidual initiative the stifling security employment offered the 
great combines, their competitive power for the attraction quali- 
fied staff and skilled labour, and their monopolistic tendencies the 
suppression, directly otherwise, intrusions into their chosen fields 
activity. 

undeniable that general becoming progressively more 
and more difficult launch fresh ideas. There are some observers 
who think that this process has already gone dangerously far Britain, 
that the seedling enterprises which should flourishing and should, 
due course, replace the full-grown trees the business forest are 
too few the ground sustain complete confidence its future. 

The criteria which will decide whether novel idea de- 
veloped firm are not easy establish, and once established 
not easy adhere them consistently. the following questions, 
asked respect innovation, are answered positively, then the 
innovation may suitable: 

Does the product fall within the general policy the firm? 

Have the men suitably qualified tackle this idea? 

Can the product made with our existing manufacturing 
facilities? 

Have the funds purchase any necessary additional facili- 
ties? 

Have the necessary know-how produce it? 

Will the introduction this product fill the valleys our 
production program? 

Finally, the new product must satisfy the potential 
wants, and not what are believed their needs. 

Seldom the development innovations considered per- 


manent function within the firm. Ideas are allowed grow, like 
Topsy. Therefore, before one can seriously speak the development 
function one must settle the over-all management structure the firm. 

such scheme things, development clearly falls within the 
scope the technical director. fact, his main permanent function 
should the development existing proposed products the 
standards ensuring customer satisfaction and good business. 

The organization the technical directorate should comprise 
four teams: (1) The Concept and Design team. (2) The Economic 
Feasibility team. (3) The Research team. (4) The Technical team. 


SOME FOUNDATIONS ORGANIZATION THEORY Ernest Dale* 


California Management Review, Vol. No. Fall 1959, pp. 71-84. 


“Organization,” applied the specialists groups human 
beings, may defined method breaking down broad and over- 
whelming tasks into manageable and pinpointed responsibilities and 
the same time insuring coordination work. Used broader sense 
(to include aspects management), organization can raised 
equal place with the three traditional factors production land, 
labor and capital. 

Organization charts and job descriptions provide map the 
major features organization structure. But they cannot provide 
much help except aides memory and visualization with the 
real problems organization: what the best way dividing the 
work achieve objectives and reduce conflicts? How much responsi- 
bility and/or authority should allocated 
What forms organization will insure that each individual can utilize 
his powers the full? How can coordination toward goal achieve- 
ment accomplished? And how can organizations changed? 

with questions like these that organization theory must 
concerned help those who deal with concrete prob- 
lems. The purpose this article re-emphasize some criteria which 
may aid assessing the value the growing body work the sub- 
ject and suggest certain methods studying business organizations. 

large part, the search for theory has been search for principles 
and concepts that can universally applied all organizations. 
Actually, may have modest our expectations organization 
theory, and attempt find, not generalizations that will apply all 
types organizations, but intermediate guides that may expected 
work reasonably well reasonably comparable situations. What, 
then, available meet this more modest expectation? 

Some the best answers may derived from the comparative 
method studying organization, approach concerned with the 
recognition and description fundamental similarity essential like- 


*Associate Professor, Graduate School Business and Public Administra- 
tion, Cornell University. 


ness among different organizational structures. The collection and 
analysis similarities may yield general conclusions that can ap- 
plicable other similar comparable situations, means pre- 
dicting explaining them. 

comparative studies organizations are useful, however, 
they must meet certain requirements: 

Conceptual Framework. The researcher must select the 
variables observed different situations. For example, com- 
parisons might made between different types chief executives, 
through the use typology. 

Comparability. must carefully define the circumstances 
with which are dealing and clearly define the elements difference 
and their approximate influence results. 

Objectives. There way evaluating the results com- 
parative work except terms the purpose objective the or- 
ganization. can probably shown that those who know what they 
want organize for are more successful than those who not. 

Validity. The comparisons made and the conclusions drawn 
must valid. They should applicable the assumptions made 
and under the conditions postulated. 

Examining what has been done cases where organizers have 
achieved outstanding success another example the comparative 
approach. Some generalizations that may drawn from study 
the work some great organizers may stated the form de- 
scription their approach: 

They had definite objectives which were subject rough 
measurement. They were usually highly rational that they had clear- 
cut goals and ordered their resources able reach their 
objectives within the framework the law and existing social, human 
and public conventions. 

They did not regard the division work and work assignments 
priori matter, but rather dependent their particular ob- 
jectives. 

They treated organizations art rather than science. 
Their hypotheses are approximations and guides, applied with flexi- 
bility, rather than universal principles enforced regardless circum- 
stances and objectives. 

response specific challenges the great organizers have at- 
tempted develop their own generalizations vital areas. 


URBIA FOR URBANITES* Victor Gruent 
National Civic Review, Vol. 48, No. 11, December 1959, pp. 568-573. 


The challenge the sixties is: Will able provide func- 
tioning, livable and workable cities take care the growing urban 


*Presented address before the National Conference Government 
the National Municipal League, Springfield, Mass., November 18, 1959. 


Partner, Victor Gruen Associates. 


population will the overwhelming majority Americans have 
live and work human conglomerations which longer have 
either “urban” characteristics? 

Most symptoms discernible today suggest that will fail facing 
the challenge. 

Living within any organized form society necessitates the ac- 
ceptance certain public responsibilities and the subordination 
certain individualistic desires. reject these truths completely our 
relation urban organization. Every attempt those who believe 
and fight for urban and public improvement brought stand- 
the followers new cult which has its goddess the private 
automobile. Some our city cores represent only tremendous parking 
lots and road accumulations, rendered inefficient the few buildings 
which have resisted the holocaust. Statistics show that the economic 
well-being any city center decreases exact proportion the in- 
crease private automobile traffic within the built-up area. 


those who worship the private automobile will lay waste the 
centers our cities and, doing so, destroy any form urban organi- 
zation. will wipe out what being referred “urban culture.” 


the past, human achievements and human progress had their 
mainsprings urbia. Only urbia was able provide the climate, the 
physical possibility human communications, and the concentration 


brainpower and talent essential intellectual and spiritual develop- 
ment. 


The ways and means create better, more livable, more workable 
and more beautiful cities are our hands but can apply them only 
can defeat the cult “autocrazity.” 


Concentrated human activities are just not compatible with the 
noises, smells and dangers mechanized traffic; and mechanized 
traffic steadily and extremely disturbed human activities. 


Recognizing the need for greater separation, the new pattern will 
have provide separate areas for transportation and separate areas 
for all types human activities. cellular form urban organization 
will result. Human activity cells will pedestrian islands separated 
from each other landscaped areas which various means trans- 
portation will have their special rights-of-way. 

the case large metropolitan area, great number such 
cell clusters will surround metropolitan core area, which again 
organized into number activity cells the highest order. the 
case large urban organisms, public transportation will make in- 
terior points activity cells accessible through underground facilities. 
All other transportation, however, will only brought close 
possible each cell means surrounding loop roads with directly 


adjoining car storage areas and terminal facilities for public transpor- 
tation carriers. 


) : 
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The replacement the choking ring slums which find 
around most our downtown cores new high-density residential 
areas another prerequisite the improvement the environmental 
qualities the downtown core. 

Only recognize that the urban crisis, which the outcome 
deep-seated disease which has progressed for years, cannot 
cured unrelated small measures, but that over-all 
based clear understanding the problems needed, will 
successful revitalizing our cities. 


VALUE YOUR STAFF PUBLICATIONS William Craig* 
Executive, Vol. No. 11, November 1959, pp. 48-49. 


How does management try motivate labor? Probably the most 
commonly tried idea has been “produce more and earn more.” 
Most managements have adopted principle. The problem 
become one communicating this thought employees manner 
they will accept and believe. 

Most the larger companies have had some sort employee 
communication program since the middle the war. This takes the 
form weekly monthly publications, meeting with groups, bulletin 
board notices, direct letters.. Properly utilized they can very effec- 
tive. But this rarely the case. 

Today’s executive management may well feel that they are 
municating with their people. The question is: Does the average em- 
ployee agree with, least read, the material published? 

One the biggest stumbling blocks for these editors overcome 
the remoteness management. The aggressive editor can sometimes 
gain hearing from the company’s general manager, but the presi- 
dential directoral door closed him. seems unreasonable 
top management should neglect such access the one area 
vital bringing manufacturing selling plans into fruition: the co- 
operation employees. 


*Editor the Hugh MacLean Publication Electrical Contracting and 
Maintenance. 


WHAT PRICE ECONOMIC PROGRESS? Tibor and Anne Scitovsky* 
The Yale Vol. 49, No. September 1959, pp. 95-110. 


The optimistic philosophers the eighteenth 
centuries expected economic progress free man increasingly from 
daily toil, thus providing him with more time cultivate his mind and 
engage the leisurely and philosophical contemplation the world 
and its wonders. But employ the potentialities offered the rise 
our standard living very differently from the way they 

The people most aware the existence casual relation be- 
tween economic progress and certain cultural features modern so- 


*Mr. Scitovsky teaches economics the University California. 
1959, Yale University Press. 


ciety are perhaps those European intellectuals whom economic 
progress means Americanization and who fear that Americanization 
their own economics would bring with some elements American 
culture that they dislike. These fears are justified some extent and, 
that extent, they imply that these undesirable cultural elements are 
characteristic, not much America, the advanced economy. 


Two features the advanced economy have important cultural 
and social implications. One the high cost labor, the other large- 
scale organization and extreme specialization. 


Since rise labor’s earnings is, from another point view, 
rise its cost, costs production would remain unchanged labor 
cost and labor productivity rose the same rate. There are great 
differences, however, the rate which productivity rises different 


fields, and also the rate which earnings rise different occu- 
pations. 


The commodities whose prices have been raised the most the 
rising cost labor are leisure and personal services. The shorter work- 
ing week here. The question whether implies correspondingly 
more leisure; and there are reasons for thinking does not. Much 
more important has been the change the distribution leisure 
among social classes and income groups, and the change people’s use 
leisure. The main beneficiaries the shorter working week are the 
manual and lesser clerical workers; businessmen, managers, officials, 
and professional people have benefited little, all. 


Our concern here with leisure time available for intellectual and 
cultural activities. The trend toward “leisure for the masses, toil for 
the classes” welcome from the point view social justice; but 
not conducive the further progress society. Leisurely contempla- 
tion and speculation seem necessary conditions creative 
intellectual activity. The professional classes, being the best educated, 
are the best able make intellectual use their leisure; most the 


political, cultural and technical progress the past has been their 
achievement. 


The high degree specialization and technical complexity that 
characterizes the advanced economy has serious consequences for 
several aspects life, which the most obvious probably politics. 
Democracy rule dilettantes dilettante government controlled 
dilettante Congress, itself controlled dilettante electorate 
dilettantes the sense not being experts the various fields 
which they have pass judgment. 


Other well-known effects mass production and extreme special- 
ization are psychological; they have with man’s increasing isola- 
tion, partly from his environment, and partly from his fellow human 
beings. 

rudimentary understanding man’s use and control nature, 
the nature and origin the objects around him, and the way 
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which different tasks are performed and divided among different 
people seems good itself, perhaps even psychological necessity. 
Today use many materials whose provenance know next 
are surrounded household implements know how 
operate but whose working principles ignore; and are more and 
more loss when trying answer the simplest questions our 
children concerning the nature everyday objects around them. 
striking fact that the United States should the country that puts 
the greatest stress the teaching handicrafts schools. This 
partly explained the high cost household repairs, but another and 
possibly more important explanation man’s need compensate for 
his increasing remoteness from the material world around him. 

Another psychological effect advanced economy man’s 
increasing alienation from his fellow men. With the growing size 
the economic unit, the average person longer deals with his em- 
ployer, his grocer, his banker; instead, has dealings with firms that 
are forever growing larger and more impersonal, more bureaucratic 
and more rigid, and hence more inhuman and frightening. Thanks 
our rising standard living, modern man increasingly left alone 
not, indeed, with his thoughts, but with his gadgets. 

There price paid for economic progress. The question 
wish raise not whether the price too high but whether 
has paid, and paid full. 

The technical complexity our civilization and the organization 
society and the economy into very large administrative units seem 
unavoidable; and are, all probability, many their political 
and psychological effects. Those consequences, however, economic 
progress that have with the changing structure relative prices, 
earnings, and profitabilities are peculiar economies where market 
forces are given free rein; and they can mitigated avoided 
subsidizing certain activities and services taking them out the 
realm the market altogether. 

Indeed, the need for the state for non-profit organizations 
modify, supplement supplant the market mechanism certain areas 
has always been recognized our society. have tried show that 
economic progress renders this need even greater and widens the areas 
where arises. 
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